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Questions?

Major projects in the news?

Take roll

Any questions n the homework you just finished?

Conclude Monday’s material

Planning //:/6)‘)7”// W{/ FA—/{@
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Cultural and environmental impacts

Different cultures exist in:
Countries
Ethnic groups
Industries
Regions
Companies
Divisions

Religions

Being aware of them and how they may impact a project is
the most important aspect
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Dimensions in cultural differences

Power distance
Uncertainty avoidance

Individualism

Empathy

Long term perspective

Context
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The place of a project in an organization
In a functional area
Matrix organization

Pure Project Organization

The organization of a project team

Members

Human factors
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