IOM455 Spring 2010



Assignment  01


Due 01/20/10 and an individual assignment 

1. Recall an experience that you have had on doing a project of any kind and describe your experience. (One page) (3 points)

A project I’ve done and remember enjoying, was one I was involved with in high school. A couple friends I decided we wanted to create a basketball league over the summer, where we would form teams, and form a certain schedule to match that similar to professional standards. I was in charge of helping form the rules and setting up the schedule, while some of my other friends were in charge of finding a location and finding potential players that would be available for the summer. 


Though my task seemed pretty simple, I actually had a bit of difficulty trying to think of what would be fair or not and had to ask some of my friends if they agreed with some rules. I determined the type of game system we would play and how many points we would play to. I also allowed teams to trade players, allowing a chance for better team chemistry and also to make the league more interesting. I found the experience not only fun, but also beneficial for my leadership in helping form a larger event that would end up being very successful. In the end, with limited time, we were able to form 8 teams of 5 players, where everyone was able to participate at each designated date. This event also enabled people to bond closer and create close relationships.


Though I’ve been involved in several projects, I found this small project entertaining, but I also learned at a younger age how to start managing projects with other people and how to be involved within my community.
2. Provide a one page digital resume (including a recognizable digital picture of you). Upload it separately to the assignment manager [On the Blackboard website] Everyone in class will have access to it, so write it accordingly – no phone numbers or addresses or email. (2 points)(You will be able to find emails of people in the class on the teams page)

3. Register on www.gezabottlik.com (use the email that USC is using for you) and complete the on line questionnaires and background quiz. (4 points). Email me if registration fails or you have other problems with this.

4. Read chapter 2 of the text. Answer question 5 on page 64. (1 point) What is meant by micromanagement? Why is it such a managerial sin?

Micromanagement occurs when a superior, often a program manager, attempts to dictate the direction of a project or otherwise impose his managerial will onto the project manager, assuming that his subordinates are incompetent and incapable of generating any ideas of their own. The superior becomes overly critical and scrutinizes any decision that is made without his consent. He takes credit for the team’s success and deflects blame to his subordinates if the project is a failure. The danger of this arrogance is that it stems the creativity of both the project manager of the project team, stunting any motivation that the team may have generated from the excitement of executing its own ideas. It can also generate hostility between project managers and program managers, which could also extend down to the project team. This creates an unworkable environment that lacks motivation and ensures mediocre performance.

