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Assignment 10

Due on 12/03/08

1. Individual – Assume that you are leading an audit team that will evaluate a product development project at the transition from a feasibility proofing phase to the detailed design phase. How will you prepare and what kind of questions will you ask? (10 points). The phases in this company are designated as follows: Planning, Feasibility, Design, Preproduction, Ready to launch.

2. Individual – There are many good documentaries about projects (usually about two hours long) – Mars Rover, Hoover Dam, Alaska Highway, Panama canal, Palomar, etc. Obtain one of these (your choice), watch it, and write a page about how this class affected your viewing and opinion of the documentary. (Many of these are part of a series on PBS called “The American Experience” (10 points)

3. I have formed four person evaluation teams from the class. Each team is to evaluate the class project of one of the teams in the class. Your output is the audit report. The project being audited is not being graded on this, only the audit report. This is a “team” assignment for each of the audit teams. (30 points)

