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Question No. 1

The following quote is from Duarte & Snyder’s chapter on working adaptively (actually from one of their
references):

“In this acausal world, scientists are helpless. Their predictions become postdictions (post dictions?).
Their equations become justifications, their logic, illogic. Scientists turn reckless and mutter like gamblers
who cannot stop betting. Scientists are buffoons, not because they are rational, but because the cosmos
is irrational. Or perhaps it is not because the cosmos is irrational, but because they are rational. Who can
say which, in an acausal world? In this world, artists are joyous. Unpredictability is the life of their
paintings, their music, thelr novels. They dehght in events not forecasted happenlngs W|thout

—explanation, retrospective.™ — T & e 5

What do you think they had in mind? Do you agree or disagree and explain why?

(20 points)
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Question No. 3

Duarte and Snyder spent considerable space in their book looking at the ramifications of cultural

\ /(natnonal organizational and functional) differences in the life of teams. Please discuss these in the
light of collocated and virtual teams and your own opinions.

As a second part of this question, consider your own position (please state what these are, e.g. a

y-€aucasian male test engineer at a contracting agency) in these cultural differences (and others you
think may be important).

g,zﬁentityihebtwmdimension&thaLyeprouldv—b&mos%uneemfeﬁablewittrandrwhatyowcoulo%do'tOT“f
alleviate these discomforts. (20 points)
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Question No. 4

Christine’s project has been moving along well for the last 4 montns. Her team members are located
in three disjoint locations. Their principle Tode of communication has been e-mail, some video
conferencing and the transmittal of CAD files as attachments to e-mail. (All three locations use the
same CAD system) In each location, the team members at that location meet twice a week for a
couple of hours to discuss their efforts and progress. There have been no face-to-face meetings of
_all the team members and some have never met each other in person.

She--estimates-that- they:-wilkhavegompleted*theiﬁask—irranbmer—tw&monthg Today,-the 1S-- -
manager of her division has asked her to lunch and has explained the new team software that they
have acquired. It is capable of providing quality real time visual and audio communications among

up to four sites. He is very excited about the system and is very anxious to try it as soon as possible.

He proposes that Christine be the first user and start as soon as possible — like next Monday.

Christine is intrigued by the system, but is hesitant and returns to her office to mull over the offer. A
few minutes later, Jack, one of her local design engineers, full of excitement and enthusiasm, bursts
into her office. “Did you heF about the new software — | hear we are going to get to use it right
away!!”

First, what would your response be (both immediate and over the next two months) if you were
Christine and why?

Second, what would be a reasonable alternative to your approach and why? (Christine’s manager
may insist on at least two alternatives) (30 points)




