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DO YOUR WORK ON THIS HANDOUT. THIS WILL EXPEDITE THE GRADING OF THE PAPERS. 


NAME ________________________ 


SCORE _________________________

STARTING TIME______________(You are limited to 2 ½ hours between this time and the time that you upload)


This test is being made available for downloading from 9 A.M. PST on 06/30/09 on the DEN Blackboard Site under Assignments.


Indicate your starting when above when you begin working on the exam.


Please read the problems carefully and provide the information requested and only the information requested in each question. Use the minimum amount of work required to answer each question. The test is worth 100 points. (25% of your total grade)


For each question limit your answer to that page (approximately 250 words), unless otherwise indicated. Think through your response carefully before starting to write – I recommend that you make an outline and notes on scrap paper. If you are not using a word processor, please write legibly and not so small as to require a magnifying glass for reading. Examine your scanned document before submitting to be sure it scanned properly.


If you think that additional information is required for a question, make appropriate assumptions. Do not call for clarifications.


Submit your test no later than 10:00 P.M. PST. 06/30/09 to the assignment manager of the DEN Blackboard website.


The exam is open notes and open book. This is an individual test and all the rules of academic integrity apply. 


I recommend that you complete your answers in a word processor using this document.


I may be available by email early during the time period, but cannot guarantee it. If you have technical problems, try to contact Kathryn, otherwise figure out a work around.

Good luck, I hope you all do well.

Question No. 1
You are part of a design team and were hired two month ago. You have been selected to negotiate a set of specifications for the design of a part with a customer. (For example, price, reliability, several functions such as acceleration or speed, etc.).  How should you prepare?

 (15 points)

Question No. 2

Two negotiators (X and Y) are attempting to come to an agreement. They have each evaluated 8 contracts with the scores shown below. (Higher scores are better) How would you, as a third party, decide on a fair contract? Which contract would you recommend and why? Would knowing X’s reservation value influence your decision? (15 points)
	 
	Contracts

	 
	1
	2
	3
	4
	5
	6
	7
	8

	Person X
	55
	20
	60
	50
	45
	50
	70
	30

	Person Y
	60
	30
	105
	80
	75
	65
	110
	100


Question No. 3
Frequently, when you are faced with making choices among a number of options, there are uncertainties associated with each choice and the payoffs for the choices are different as well. How would you go about systematically evaluating your options and come to a decision? (20 points)
Question No. 4

Assume that you are an engineer who is assisting a buyer in establishing a relationship with a potential supplier of parts for a project on which you are working. The buyer has set up a half day meeting with the supplier at the supplier’s facility and has asked you to accompany her. What will you do to prepare for the meeting? (20 points) 

Question No. 5
Two engineering groups have been working together on a project for 2 years. The project has been completed and each group will be moved back to their original location. During the last two years substantial pieces of equipment have been acquired jointly. The list contains 22 items ranging in value from a few hundred dollars to hundreds of thousands of dollars. Each group would like to take some of these with them. They have differing utility values for each of the items. How do you recommend that they divide up the equipment? Be sure to give reasons for your recommendations.

(15 points)

Part No. 6 Short questions (15 points total)

a. Raiffa is very high on using Solver for certain types of problems. Why do you think this is the case? (3)


______________________________________________________________________


______________________________________________________________________

b. A utility curve can be used to make a decision among several alternatives (True or False) (2)

c. By a priori odds we mean (3)_________________________________________________

________________________________________________________________________

d. When there are uncertainties associated with each choice and the payoffs are different for the choices, it is best to construct a (3) ________________________________________

e. Phase I of negotiating is to prepare a template for discussion points jointly with the other party (True / False) (2)
f. The allocation of a travel budget among an engineering manager’s staff is an example of a win – win negotiation (True / False) (2)

 Page 7

