ISE 544
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GEZA BOTTLIK

MIDTERM 09/26/07



DO YOUR WORK ON THIS HANDOUT. THIS WILL EXPEDITE THE GRADING OF THE PAPERS. 


NAME ________________________ 


MIDTERM SCORE _________________________


Please read the questions carefully and provide the information requested and only the information requested in each question. Use the minimum amount of work required to answer each question. The test is worth 100 points. (15% of your total grade)


For each question try to limit your answer to that page. Think through your response carefully before starting to write – I recommend that you make an outline and notes on scrap paper. Please write legibly and not so small as to require a magnifying glass for reading. (DEN students taking the test at a test center should not write on the back of pages, but attach additional sheets if they think they need them)


If you think that additional information is required for a question, make appropriate assumptions.


Hand in your test papers no later than 9:00 P.M. or two hours after we start, whichever is later. Approach the answers to the questions with this time limit in mind! It is unfair to your fellow students who hand in their papers on time to use more time than they had.


The midterm is open notes and open book. If you want to ask a question, come up to me and ask me. It is usually much more efficient to make assumptions rather than ask questions. Also, DEN students do net get the opportunity to ask questions, hence I am reluctant to say much anyway. Please don’t talk to your neighbors. If you need to borrow paper or pencil, ask me.

Good luck, I hope you all do well.

Question No. 1
Your manager has assigned you to a software development team of ten people responsible for the modification and implementation of a software package to be used throughout the company (dozens of locations). The team had requested additional help, without specifically asking for a particular person. The team is collocated at your site, but your site is quite large and as luck would have it, you do not know any one on the team. The software has been purchased from an outside source and you are fortunate enough to have some minimal familiarity with the vendor of the software. The team has been working on this for four months and is expected to complete the job in 4 more months. How would you proceed? (20 points)

Question No. 2
You have been asked to from and manage a team in the development of a product from design through initial manufacturing. Your estimate for the duration of the project is 3 years. You are at the company’s major design center, but feel you have to recruit a few key people from other locations. Describe your approach for forming and getting this team off the ground. Reference any sources that you can, but rely mainly on your informed opinions. (20 points)

Question No. 3

Jane's project has been moving along well for the last 4 months. Her team members are located in three disjoint locations. Their principle mode of communication has been e-mail, some video conferencing and the transmittal of CAD files as attachments to e-mail. (All three locations use the same CAD system) In each location, the team members at that location meet twice a week for a couple of hours to discuss their efforts and progress. There have been no face-to-face meetings of all the team members and some have never met each other in person. She estimates that they will have completed their work in another two months. 

The information systems manager of her division has asked her to lunch and has explained some of the features of the new team software and hardware that they have just acquired. It is capable of providing quality real time visual and audio communications among up to four sites. He is very excited about the system and is very anxious to try it as soon as possible. He proposes that Jane be the first user and start as soon as possible - like next Monday. 

What would your response be if you were Jane and why?  (20 points)

Question No. 4

You are the leader of a design team located in Chicago. Your team members, about 20 of them, are located in Chicago, Tokyo, London, New York and Frankfurt. The task is about 2 years long and has been going for about 6 month. Describe the major features on how you would conduct team meetings. Reference the text and the notes to back up your choices. (20 points)

Question No. 5

We are all part of several cultural groups with which we identify and have been socialized into. Describe your own cultures (use at least three) and discuss how you relate to others along the various dimensions that affect cultural differences and, taking into account what you learned this semester, how this will make it either more difficult or easier to participate in a team. (20 points)
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