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Question No. 1

Using your own educational experience (both undergraduate and graduate) and what you have gleaned
from Badawy, discuss in what ways it has been helpful or a hindrance for an eventual career in
engineering management.

(20 points)
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Question No. 3

Several of the chapters of Badawy discuss authority, power and responsibility. In your own words,
what do you think is similar and different about these concepts and how are they related to being a

manager?



[image: image3.jpg]ISE 544 Fall 2004
GEZA BOTTLIK
MIDTERM NO. 2
11/10/04

Question No. 5

What happened in the following scenario and why? Make some suggestions on how the project
could have been kept on track. (20 points)

Jane had assigned three of her best engineers to design and specify a new piece of equipment
to terminate a recently installed production line. The equipment is to take the product off the
line, cut it and stack it. The items that will most likely be required are conveyors; pull rolls, saws
and stackers.

She assigned various segments of the job to each of the engineers.

Jim was to get information on the conveyors, pull rolls and saws, Mike on handling and stacking
equipment, and Joe was to develop the drawings for the systems.

She asked them to prepare a report in three weeks.

After two weeks, she called them into her office for a progress report. Jim had gathered the
information requested of him and had started work on another project. Mike had gotten several
quotes on stacking equipment. Joe was in the preliminary stages of the overall design.

After listening to their report, Jane was apprehensive about their chances of meeting the
deadline and decided to make out a more detailed schedule for each of them and distributed it.

On the following Friday, she found out that little progress had been made.




